


C npeam3BnkaTenCcTBOTO MABa NpoMaHaTa

[obpe pownu! Hne cme ,[Ikn eHp EnMeoma® - Manbk, HO MOLLEH KW OT On3arHEPW M pa3paboTumLn. He cMe CUMHO 3aBnadeHu OT MOCTUraHEeTOo Ha pesynTaTty,
BM3YaNHO NOpa3nTeneH An3anH, KOVTO BIVAE MOMOXUTENHO BbPXY X048, Pa3BUTUETO, TEYEHNETO Ha XMBOTA Ha KNTMEHTUTE.

Ako MapkaTa Bu e beanpobnemMHa v sede By npasun napu MOXeTe fa CnpeTe aa veteTte Tyk. [o34paBneHus, CnpasaTe ce OTIMYHO! 3a fa rapaHTrpame, Je ToBa He e
3aryba Ha BaleTo Bpeme e Bpeme 3a BULL:

14 Ob6¢Ba Ha BpaTaTa Ha GNL Media odpuc:
KnneHTn 6e3 Macka He ce obcnyxaaT!
KNMeHTn ¢ Macka n NMCTONEeT - e Te ce 0bCNyxBaT C NpeaAnMCTBO! 29

Ho no BCcsika BEPOATHOCT Bre BCe OLLe He n3BnmyaTe MakCcrmarHa rnonsa oT BalaTta Mapka. Tosa e nobpe ... Cynep fdaxe! ToBa e HauCTuHa CTPaxoTHO MACTO 3a Hauano!

EpaTa Ha NPOCTO Cb3AaBaHETO Ha an3anH npn Hac Beye OTMNHa. Hue cMe B MOMEHT Ha XMNep-CbTPYyOHNYECTBO M U3rpaXdaHe Ha A0BEPEHN NapTHbOPCTBa MeXay ,El,l/l3al;IHep
N KIMNEHT, CpryﬂHI/ILIeCTBO, KOEeTO nMa noTeHumMan ga pacte M KOMTO nMaT rnoTeHumMan aa pactaTt 1 da npoadbrkaT Obnro.

EpaTa, B KOSITO H1E NPOCTO Cb3JaBaxMe An3aiH Beye OTMMUHA. B MOMEHTa CMe Ha eTan U3rpaxaaHe Ha Xunep CbTPyaAHUYECTBO v JoBEpUE MEXY NapTHHOP U KIMEHT.
NpoLLec, KOWTO 1MMa NoTeHUMan fa pacTe v NPOABKM AbNro B FOAMHUTE.

BawaTta Mapka TpsbBa fa Obe APKO OTPaXeHue Ha yCcuneHaTa paboTta 1 XepTBnTe, KOMTO NpaBuTe, 3a 4a X1BeeTe 1 Cb3[aBaTe X1BOTa, KOMTO UCKaTe, M OTHEMa MHOTO
paboTa, 3a [ia ro HanpaB1Te NPaBKIHO. V1 H1e nckame fa cMe YacT OT TO3M npoLec!

[POEKTVPaHETO Ha AM3aliH 3a HalWMTeE KIMEHTW e flaney OT Cb3[aBaHETO Ha HeLL, KOETO € NPOCTO NPUATHO 1 Xy6aBo 3a Bac fa rneaate. HWe npoekTrpame ansaiH 3a ycnexa
Ha Balums 6usHeca, kaTo Br nomarame fa crnedenute HOBW KIMEHTW, ia 3ana3nTe CbLUEeCTBYBaLIMTE U Haln-BeYe Aa ynecHnTe paboTaTa C TAX.



VI3rpaxgaHe Ha JOBEPEH ChIO3

HpO@KTVIpaHeTO Ha MapkKaTa 1nn ye6 cavTa e 6bae OTBap4LLO 3a Bac ounte naxmeaBaHe. 0 NbTs KbM HErO Lie Bu npean3Brkame n e Bu natnackame/nssagnm ot
KOM(DOpTHl/lTe 30HN. I'IporvaaTa, KOATO TbpCUTE, LWE nonne O0OpKV N CaMO OT TO3M MONOXNTENEH TI1AaCbkK. KakTo BCUUKM 3HaeM, ToBa MOXe Ja bbae TPYyAHO HaYMHaHKeE.

Moxe nopw fa 6bae CTpawHo! Ho HawndaT ekun ce aHraxvpame ga 6baem no Bac v ga Bu noakpensme!

AKO CTe roToBM Ja TPbrHETE C Hac, HWe CMe rOTOBM Ja CTaHeM Hepa3aeneH napTHbOpP B bu3Heca B v ga paboTuM 3a 1 3aedHo ¢ Bac, 3a fa By noMOrHeM fa pbKOBOANTE U
pa3BKBaTe yCrneLwHOoTO bbaelLle Ha B13Heca cu.

Hve cme o6cebermn OT oeTannnTe 1 He ce CTpaxyBamMe OT yCuneHata paboTa, KOATO e HeOBX0AMMa, 3a Aa Cb3aaAeM BEYHW, HeNOKONebuMmM pe3yntaTu 3a MapkuTe. ,Hama
Kypax — HAMa CrnaBa’ € HalWWAT AeBK13 3a BCEKM eInH NPOeKT. Hue we 6baemM 6e3mMmnnoCTHM KbM Bac. ToBa, KOETO nosyyaBaTe OT Hac, KaTo Ball ekumn e cneuvanusvpanda
rpyna oT NpodecuoHanmcTh, KOUTO BUHarM ObpXu B yMa C1 Bac 1 Bawwa 6rsHec.

C Ta3v npomsiHa 1 HOB MOAXO[ 3a AM3alH 3a BalaTa KOMMaHus, XMBOTLT By CbLLUO e 3anoyHe Aa Ce NMPOMEHS KaTo OMPEKTEH pe3ynTaT 1 HWe nckame fa bbaemM 3aeHo C
Bac, koraTo ro HanpasuTe. Hue He ce oTapbnBamMe Crnefd kaTo paboTaTa 3anoyHe. Hre nposepsBamMe, H1e npernexname, Hue ce rpyximm 1 Bu Habnmiogasame. Balata Mapka
1 yeb CanT Ca XMB OpraHn3bM - TOV Ce HyxAae OT NMOAKPEna v rPyu.

 llle Bn Tnackame!
e Bu npegnssunkame!
e By HanpasumMm no-gobpu!

Hue ce noTansiMe BbB BCekM eMH NPOEKT U paboTyM 3aeHO C Bac kaTo noaabpkamMe LUMPOKO OTBOPEHa NPsika NMHUA Ha KOMYHVKaLLMS. VI3rpaxaaHeTo Ha KnuMaT B
OTHOWEHNATA N OBEPUE € OCHOBEH KOMMOHEHT Ha HalMTE OCHOBHM LLEHHOCTM KaTo ekumn. ToBa caMo Mo cebe CU Lie AoBee [0 OrPOMHa Pa3niika B KpaHUTe
pesynTaTuTe 1 ycrnexa Ha BalwmTe npoekTu.



Kak paboTM B 3€/1eHOTO CTyano?

JTiobornmnTeH ¢akT: BCbLUHOCT TOBa € BTOPUAT BapuaHT Ha [JeknapaumnaTa. [NbpsaTa Bepcua belle oTnmndHa. Ta 6elle couTa, YicTa 1 opu MMalLle nioCTprpaHa auarpama
Ha CTbMKUTE, KOUTO NpeanpremMamMe OT Ha4anoTo A0 Kpasd. buxTe a4 xapecann! Ho nMalle emH npobnem - He 6eLle YecTHa 1 ce ycellalle TBbpe KOHCepBaTuBHa, CTpora
3a TakbB B1A paboTa, a T8 He e HULLO TakoBa. [opu oymaTa "npouec” e npekaneHo Jobpe npecuneHa 3a opraHu3npaHid Xxaoc, KOWTO BCbLLHOCT € An3anHa.

Takayero OTXBbPIINXME 1 3arnoYHaxme OTHa4arslo. ETO kak HancTrHa pa6OTl/IMZ
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EMOLLMOHANMHUAT O4NT...

O pa, ToBa e nbumaTa H1 YacT! MOMeHTa, B KOWTO CMe OTAENUAV BPEME NMpeaum Aa 3arnoyYHeM M3anHa, Oa HayuyM BCUYKO 3a Bac 1 3a Bawwums busHec. Hve
ncKame da 3HaeM BawmTe Hagexan, MeyT 1 Jopu CTpaxose. KakBo obryaTe 1 KakBo He. HellaTa, KOUTO HVUKOW He By nnTa. Hanw 3HaeTe, akaTa padoTa!

[[OTOBW... NPUrOTBK Ce... AN3anH!

ToBa e MACTOTO, KbETO Ce Cryckame Ob/IBOKO M 3aTbBaMe B MPbCHOTO Ha NMPOEKTa ... U He e Xy6aBo. KoraTo 3anoyHeM da npoekTupame au3anHa
MbPBOHaYaNHO BCUYKO MOXe [a e ,CypoBO“. ToBa e BAPHO. He Hapryame ToBa "paboTa npe3d yTarkarta” 1 e TpyaHo no aasonure. [Jopr Moxe fa ce nosyym
fenpecupallo. [lopn MOxe da ce U3ryoum. Moente netaT n Hve TpabBa [a yCreem da ce OpraHusmpame, 3a fa npemMaxHem U3mwHOTO U Ja OCTaHe
Ha-gobpaTa KOHLLENLMS.

3al 3aBecara...

C BCeKM M3MMHAT Yac, KOWTO OTAeNsMe Ha NpoekTa Bu, HelllaTa 3anodsaT Aa npuaobueaT BCe NO-ACHW o4epTaHus. TOBa e Taka, 3all0To 3a/ 3aBecaTta CTou
e[M1H CEPVO3EH EKMM, KOMTO MaKap HEBMHArv a € CbraceH MoMex/ay CU1, YeCTO Cropw 1 MOHAKOra MUHaBa rpaH1LaTa Ha HopManHoTO 06LLYyBaHe, H1e
XapecBaMe paboTaTa Cv 1 ce onuTBaMe [ia NMooXmMM MakCUMarHm yeunmst B uapaboTBaHETO Ha NPOAYKTa, KOWTO [la Ce Xapeca Ha Bac - HawuTe KNneHTw.

EBpukal Bpeme 3a npeseHTaumd

CrenkaTto npaxbT Ce CrerHe Mame An3anH, 3a4 KOUTO LLeNusa ekun CToW. Hre nMvame caMmo eamH WaHc da Br BneyaTnnMm 1 3aToBa He Bu no3sonsgeame da
BMXOATE HULLO, OOKATO He curHem 3aseTHMTe 90% eTana Ha 3aBbpluBaHe. [1peACTaBAHETO € Har-BaxHaTa OCHOBHa LleHHOCT Ha 3eneHoTo CTyamo. Toa e
3ana3eHa Mapka Ha 3eM1eHOTO CTYANO U HUE ObPXUM MHOTO Ha HE.
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CTPATETMATA HA BENNTEHOTO CTYAUO



EPekTbT Ha OpaHKeHLLanH

Heka noroBopuM 3a PEBU3UKTE 38 MOMEHT.

[a onpenennm Kakeo e peBu3naTa. PeBn3ngTa BykBanHO 03Ha4vaBa ,aKTbT UK NMPOLLECHT Ha NPaBeHe Ha pa3nnymna”. 3a Hac KaTo CTYAMO C eMKOSKO CY FOAMHM ONUT TOBA €
,LLIpaKBaHe Ha YepBeHaTa namMnunuka“ - CTbna, KOATO LWe NPOMEHN HauMHa, MO KOUTO 13rnexaa nnm GyHKUMOHMPa OU3anHbT.

OnuTaxme BCeKM Bb3MOXEH HaunH 3a 06paboTka Ha MCKaHWA 3a PeBM3KK OT KIMEHTH. KaTo ce 3anoyHe OT NouTrKaTa Ha ,0TBOPEeHWTE BpaTW® 3a BCAKa PEBU3MS, KOSTO MCKaxa
(Ham-nolaTa naes nocera), MYMHEM Npe3 TakCyBaHe Ha AOMbHUTENHN YacoBe (KOETO HUKOra He € 3a6aBHO) 1 CTUIHEM A0 OrpaHnYeH 6pol PEBM3MMW, Pa3peLLEHM 3a MPoeKTa.
' no3HanTe kakBO? MHOIO PAAKO, ako M306LLO Ce CryyBalle, nMalle nodobpeHne rno npoekTa.

Hue nopv fagoxme 06LLO MMe Ha BCUUKM Te3W MOAX04M, Hapuianky ri ,OpaHKeHLLanHu3npaHe”. HakpaTko, TOBa € KPanHUAT pe3ynTaT OT MHOrOBPOWHM PYHAOBE MAMOTCKA
paboTa 6e3 MHOrO CMUCHIT.

MoxeTe N Ja NO3HaeTe KakBo Ce nonyyasa 0T ®paHKeHLWanHU3MpaHeTo? BalmsaT NpoekT, KoraTto 6bAe NpedCcTaBeH Ha MacuTe ce pa3xoxda 6e3LenHo, C BKOYaHeH  Kpaka, .
M3MNbHaTV PbLLE MOMEVIKM XopaTa da ro 0onyaT. JTOANHUTE KNUEHTU KPELLAT OT CTpax. [IOTEeHUMANHUTE KIMEHTW MnayaT 1 oarar.

[locTaBaHEeTO Ha AymMmaTa "PeBn3na” B Cb3HaHMeTO By, npeaun ga 3ano4vyHeM aa
paboTuMe, Npednonara, ye We nMa Heg4oCTaTblLUM MU NbPBOHAYanHW Heycnexm ot
Halla CTpaHa. Heka ga MMUCNUM Mo OTHOLWEHMe Ha ngenTe BMeCcTo TOBa.

ETO 3alL0 aKo oLLle B HA4YanoTo TPbrHEM C MUCLNTa, Ye TpsibBa [a 1Ma PeBnaui, To obpudamMe Gbaelns NpoekT Ha NpoBan. 3aToBa H1e OT HaleTo CTyAVO Npeanarame fa ce
KOHLLEHTpYpame 1 MUCIMM B MOCOKa MHOBATUBHM MAEW, KOUTO LLE HanpaBaT Bac neyenvsLLm, a Hac ropav oT 4obpe CBbplueHaTa paboTa.

Kaksa pond BCbLLHOCT MMa AN3anHepbT 3a KIMEeHTa 1 Kak TpAbBa Aa Cnyxu? MHO3MHa CMATAaT, Ye 3afadvaTta Ha An3anHepa Bb3noxeHa OT KNMeHTa, € a Cb34aae B13yarnHo
Ha3npaHo CbAbpxaHne, CreLmanHo NpurodeHo fa nonynsapuanpa bnsHeca My, KOeTo OTrOBaPS Ha TEXHUTE CTUIMCTUYHN XenaHWs. ToBa € MpeLLHo.



KnneHtute Tpﬂ6Ba [a 3HaAT, Ye He NpoeKTnpaMe 3a NIMYHUTE UM HYXXOW, a 3a HYXONTE Ha TEXHUTE KITMEHTN N 3a TEXHUTE OU3HeC uenv KaTo uano. Toea
M31CKBa N3BECTHO NPOrPECKBHO MUCMIEHE OT CTPaHa Ha BCUMUKW. He € necHO fa KaxeTe Ha KNMeHTUTE CU1, Ye BKYCOBETE MM 3a M3aliHa CTOST Ha
MO-HWUCKO HMBO, 3aLLOTO OMUTBLT Ha KNMEHTa C TAXHaTa MapkaTa BUHarv Lie 6bae No-BaxeH. KOmKoTo No-CKOpOo TOBa MOXe Aia Ce YCTaHOBW, TOMKOBa
no-gobpe.

Huvie BMHaru nckame kKnMeHTUTe HK fa 6baaT WacTMBK C 360pa Ha AM3aiH, HO NMOHAKOra ToBa MOXe fia Obe TPYAHO, OCOBEHO KOraTo TpAbBa Aa Kaxem
"He" Ha nckaHaTta npoMsaHa, Tbih KaTo T4 LLE OKaxe OTpULLaTENHO Bb3AENCTBME.

MoHAKOra H1e He n3rnexaame KaTo 40bpy MOMYEeTa 3apaim TOBa, HO MPaBenku/ NMHKS B NSICbKa MeXy TOBa, KOe e 0BPO0 peLleHre 3a NOTPedUTENCKUS
OMUT U TOBA, KOETO MOXe fa bbae 60ne3HeHo, CTaBa HEOOXOANMO.

3a CbXaneHue, NoHAKOra CuHaTa No3nums 1 Ka3savikm "He" Ha MCKaHWsATa 3a PEBU3NA MOXE [a U3rexXaa erouCTUYHO. Taka Ye Heka bb4eM NbpeuTe,
KOWTO [ia BM YBEPAT, "e TOBa HAMa HUMLLO OBLLO C eroTo. ToBa B1Harv e 3a BawwmTe pesyntaTu.

He cMe NpoTuB o6paTHaTa Bpb3ka OT KMMEHTW UK TEXHUTE uaen. [laney cMme OT TOBa, HanpOTWB H1e abComMioTHO ro Hacbpyasame! OcHoBaTa Ha
HEBEPOATHUAT AM3alH MABA OT NPEANOXEHVSTa U MAEUTE Ha KIIMEHTa, HO BCUUKO TpsatBa fa 6bae KOMBUHMPaHO C paboTa C Av3aiHepa, a He ¢ paboTa
CpeLLy Hero.

B 3ak/toueHme, H1e HMKOora HamMa fa ce onmTame da CbCunem HallaTa CbBMEeCTHa pa60Ta, ﬂOﬂ,ﬂbp)Kal;lKl/l KOHONUKTHW MOen C HagexjaTta, Bawmdar MpPoeKT
[a Ce OKake 3a10BOJINTENEH.

Balwata Mapka 3acnyxasa no-gobpo o1 ToBa.

OuakBaMe C HeTbpneHre fda paboTnM c Bac!

#Fmakeshnithappen






